

St. Tammany Parish Development District
Board of Commissioners Meeting
Minutes | March 16, 2023

Present: Joan Coffman, Scott Day, Mimi G. Dossett, Mike Gambrell, Al Hamauei, Bill Newton, Eric Schouest, William Wainwright	
Absent: Bruce Javery, Mike Tillman	 
Vacant Seat: (Mayer)
Staff: Chris Masingill, Vincenzo Caronna, Sharon DeLong, Keith Espadron, Elizabeth Lee, Ashley Llewellyn, Kate Moore, Todd Whalley
Counsel: Mark Balkin | Hardy Carey Chautin & Balkin
Guests: Kathleen Wilkin; Ross Lagarde; Brad Lindquist (Newmark); Robyn Domber (DCI)

President Wainwright called the meeting to order at 3:10 p.m. Commissioners present established quorum. Due to previous commitments of some Commissioners to attend a special event, Wainwright requested that New Business be moved to the top of the agenda. Mike Gambrell, seconded by Scott Day, moved that New Business be moved to the top of the agenda. All were in favor. Motion Passed

PUBLIC COMMENT PERIOD 
No public comment on any agenda item.

CONSENT AGENDA
With no corrections, the Consent Agenda, which consisted of the February BOC meeting minutes and financial statements, Mimi Dossett, seconded by Bill Newton, motioned to approve the consent agenda. All were in favor. Motion passed.

NEW BUSINESS
Resolution | Change from Calendar Year to Fiscal Year
Masingill reported meeting with Treasurer Scott Day and Rob Furman of Griffin & Furman, LLC to discuss the merits of changing from a calendar accounting year to a fiscal year. The resolution directs a change to the District’s fiscal year beginning July 1-June 30, which aligns with the receipt of State Act Funding. Joan Coffman, seconded by Al Hamauei, motioned to approve the resolution. A roll call vote was taken. All Commissioners present were in favor.

Revised Letter of Engagement – Griffin & Furman, LLC
DeLong stated the original LOA for the 2022 financial audit, approved August 2022, was revised to reflect the addition of the first six months of 2023. The eighteen-month audit was approved by the Louisiana Auditor, Mike Gambrell, seconded by Scott Day, motioned to approve the revised letter of engagement as presented. All were in favor. Motion passed. 

Resolution | Projects Involving Louisiana Economic Development
Masingill stated LED requested an updated resolution for inclusion in our regional LED EDA grant document file. This resolution is an update to the resolution adopted in 2020 and adds language to allow for grants and special initiatives. Al Hamauei, seconded by Eric Schouest, motioned to approve resolution as presented. A roll call vote was taken. All Commissioners present were in favor.

PUBLIC COMMENT PERIOD 
No public comment on any agenda item.

CONSENT AGENDA
With no corrections, the Consent Agenda, which consisted of the February 16 BOC meeting minutes and February financial statements, Joan Coffman, seconded by Mike Gambrell, moved to approve the consent agenda. All were in favor. Motion passed.

OLD BUSINESS -None



Mimi Dossett and Mike Gambrell exited the meeting.

EXECUTIVE UPDATE 
Masingill thanked Brad Lindquist of Newmark and Robyn Domber of DCI for the presentation on The State of Site Selection and invited Commissioners to ask questions not addressed in the previous session. A short discussion ensued prior to the guests’ departure.

State CEA
Masingill reflected on the meeting with State Treasurer John Schroeder and several members of his staff, which resulted in no clear specific resolution to the current issues related to reporting; however, specific measures are in process that will eliminate future requirements to submit a cooperative endeavor agreement with the State. The measures include meetings with legislators, clarification from the Governor on the interpretation of legislative language and added language to HB1 that will allow for a reprieve. 

Activity Report
Masingill noted the effectiveness of the dashboard and stated suggestions from Commissioners were incorporated in this month’s report. 

Economic Development
Projects
St. Tammany is one of two sites under consideration by a national manufacturing facility looking to construct a new 350,000 square foot building. Staff is helping the company with early due diligence, connection to St. Tammany planning and development representatives, and incentives guidance. The company has asked for the utmost confidentiality; therefore, investment and job creation numbers are not available at this time.

A major multinational supply chain and logistics company is looking to locate a facility in east St. Tammany. Project includes a $12 million capex. The company has secured a contract for a local property that is currently going through the re-subdivision process. Due diligence studies are being performed on the land, which is expected to close soon.

Strategic Initiatives
STartUP Northshore NOEW in Your Neighborhood, New Orleans Entrepreneurship Week
Empowering Northshore Entrepreneurs is the Northshore’s first NOEW session hosted on the Northshore. This STartUP Northshore event will be held on Monday, March 27, from 4:30 p.m. - 8:00 p.m. at Palmettos on the Bayou in Slidell. The goal of the program is to bring together local entrepreneurs, startup innovators, influential thinkers, investors, and creative individuals with a passion for business for an evening celebrating entrepreneurship on the Northshore. 

Impact Report
Llewellyn presented the first draft of the Impact Report produced by Maris, West, & Baker showing the District’s competitiveness and impact on economic development in the region from July 2020 through December 2022. The final report will be completed soon.

Administrative
Masingill shared that Jolie Bernard will be transitioning from a full-time staff role to a contractual strategic advisor role working with the All in St. Tammany initiative. The Communications/PIO position has been advertised and the candidate field has been narrowed with a forthcoming announcement about this role. 

New Home for STC
Masingill discussed the possibility of a real estate advisor to support the organization as we navigate the upcoming transition to a new building. A possible ad hoc committee of the Board may also be formed to oversee the facility relocation process.  The staff is currently developing an action plan to include consultant engagement for potential board consideration.

ANNOUNCEMENTS
Annual ethics training & required documents have been emailed to Commissioners and Staff. Ethics training due March 31; Commissioner Tier 2.1 Personal Financial Disclosure due May 15.

The next Board of Commissioner meeting will be held from 3 p.m. – 5 p.m., Thursday, April 20, at Slidell City Hall Meeting Room.

ADJOURN
The meeting adjourned at 4:32 pm.

Minutes reviewed and submitted by the STC Staff.
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